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Dear partners,  
 
Our mutual project “Storify Yourself To Create Togetherness!” will be 

implemented in a situation, that is complicated for all of us, with the 

main character being COVID-19. More than ever the tension and 

uncertainty accompany our work as organizations and we are sure to 

meet never before met challenges and obstacles to overcome. 

This is why it is extremely important that we partner well, support 

each other and make wise decisions together, so as to guarantee the 

life and health of the people with whom and for whom we work. 

However, we mustn’t forget to maintain our professional attitude and 

guarantee the quality of our own work. 

 

In this process the communication between us is key and, given the circumstances, it should be 

more intensive. We will decide how to proceed based on the information you receive regularly, 

related to the spread of COVID-19 and the measures, enforced in each country. We rely on you 

to inform us about the difficulties, regarding the implementation of the project, the selection of 

participants, organizing the travel and the follow up activities, in a timely manner. We will also 

discuss our actions together, including extending the term of the project, changing the dates of 

the activities, etc. 

In the following info pack you will receive the basic information for the project and its aims, the 

participant selection procedure and strategy of the partner relations. You will periodically receive 

a briefer packet of information, covering the progress, occurring difficulties, changes, etc. 

Please, carefully read the contents of the document and join the FB group, in order to stay up to 

date. 

 

We hope there is an exciting story to tell after the successful implementation of the current project! 

 

Deiana Dragoeva,  

Board Director of VIA CIVIC Association 

 

18 May 2020 
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Project name:  Storify Yourself To Create Togetherness!  

Program:    Erasmus + KA1 

Contract number:  2019-3-BG01-KA105-077810 

Project duration:  6 months (1 May - 31 October 2020)  

Partner countries: Bulgaria, The Republic of North Macedonia, Italy, Romania,  

  Greece, Portugal, Spain, Hungary, Cyprus, Lithuania 

Project coordinator: VIA CIVIC Association - Bulgaria 

Training course: 20 – 28 AUGUST 2020 (7 training days, 2 travelling days)  

Venue:   Dobrinishte, Bulgaria 

Participants:    30 youth workers (3 per country)  

Profile:   youth workers, leaders, mentors, mediators, facilitators, coaches, 

active volunteers, who know youth problems, work with disadvantaged groups and are 

interested in effective instruments for influencing target groups and impact on society. 

Every partner has to choose and include in the training course one participant from 

disadvantaged groups. 

Project mission: In order to achieve the desired impact, NGO teams first have to develop 

the right set of tools. Our idea is to teach youth workers how to craft and share a story with 

the power to inspire, motivate and bring young people together, presenting and setting 

apart “youth worker” as an important factor in both youth work and the community. 

http://www.viacivic.org/main_page.html
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The youth worker should have a number of personal and professional qualities in order to 

be successful. He/she is burdened with the mission of supporting youths in hardship, 

working with them permanently and preventively, developing their key competences - civil, 

entrepreneurial, communicational, etc., on a terrain, where he/she encounters all kinds of 

situations. This means that he/she must first possess this complex of competences, which 

keeps enriching itself and demands constant learning and development, in the ever more  

complicated context of youth work, especially with Covid-19 in the picture. 

Formulating the problem, the idea that a person has to know him/herself very well, find out 

who he/she really is and what he/she’s best at, takes shape. We believe that a person can 

effectively help others only when he/she is motivated and aware of her/himself. This is why 

a project, offering a process of reflection and innovative instruments through which we can 

find who we are as people and professionals, what our path and calling are, what the 

qualities, which make us unique and valuable are, as well as offering support for youth 

workers, facing “burnout” in their profession and loss of motivation and perspective, is 

necessary. 

The aim of the project is to: Increase the quality and effectiveness of youth work by 

improving the skills of youth workers in the implementation of an innovative complex of 

instruments for personal development in their work with young people with diverse profiles. 

Objectives:  

1. Supporting youth workers in rediscovering themselves and their mission, which will make 

them more motivated and successful in youth work. 

2. Increasing their knowledge and skills for implementing innovative complex methods and 

instruments for personal development (coaching, experiential learning, etc.) of youths in a 

specific situation and communicating their problems (storytelling). 

3. Creating an environment for sharing experience and good practices in youth work, 

demonstrating a set of instruments and effective methods for personal development, aimed 

at social inclusion, career development and prevention of marginalization. 

4. Encouraging intercultural cooperation and working in a network when searching for 

solutions for motivating and supporting youths in risk groups   
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This project will implement a complex of instruments for personal development, based on 

learning through experience in nature and in an unfamiliar context and environment, 

outdoor activities, coaching and storytelling, and a complex, logically consistent 

approach for their use in youth work in regard to disadvantaged groups.  

The training program provides an experiential module, known as the “Solo” method. It 

has been practiced by native Americans since ancient times and has now become a part of 

non-formal education. The participants will be invited to spend a night in the mountains 

alone, out in the open, under the stars, with no distracting factors and to rediscover 

themselves in that solitude, to think about questions they often can’t find time for, to reach 

insights and new ideas about themselves. The “Solo” method impacts personal development 

greatly. Through it we manage to take the participants out of their comfort zone, because 

that is the only way personal change can occur. 

 

In order for this activity to be implemented, the participants should 

be informed that there will be activities in the mountain and out in 

the open, to be prepared for it (they will receive a precise list of 

necessary preparation), without the idea being completely 

revealed! 
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The project corresponds with problems, shared by the partners, related to youth worker 

motivation and the realized need to search for innovative methods for long lasting and 

sustainable engagement with youth activities. 

The set of instruments, proposed in the training program, has already been approbated and 

has given positive, practically measurable results (you may see the first edition of this training 

here). This encouraged us to keep improving the program and offering it as a possibility for 

civic organizations’ teams to increase their capacity.  

We expect to achieve the biggest and most direct impact on project participants, who will go 

through a training process and learn how to use the innovative methodology first on 

themselves and later on the groups of young people they work with. The aim of the 

program is for the participants to reach self-discovery and self-devotion, and engage with 

their personal and professional mission. 

Through storytelling, we will offer participants a method to realize who they are, to keep realizing 

what they are capable of, through the stories they create, on the basis of real experiences and 

inner thoughts. The proposed program is ambitious and brave, aiming to achieve a completely 

different training experience, of extraordinary challenges, which offer new points of view, reaching 

into the base level of values, from where the inner change will occur, so the participants can find 

answers to important questions and share moments with others, creating real lasting bonds 

between them. 

Learning outcomes: Improving knowledge 

 
✔ The coaching methodology – building trust, active  listening, goal 
setting, etc. 

✔ Personal branding and ways to implement it towards oneself and 
others 

✔ Storytelling – elements of storytelling, dramatic constructs for 
building an impactful story, self-knowledge method. 

 

https://viacivic.org/portfolio-items/storify-yourself-2019/?lang=en
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Learning outcomes: Skills 

 
✔ Self-reflection – a skill every person needs to understand 

himself 

✔ Applying personal branding, according to the individual specifics 

 of youths from vulnerable groups 

✔ Formulating their mission and building their image - their own 

and that of “youth worker” as a profession 

✔ Using storytelling as a method for self-analysis and self-promotion in non-formal education, 

as a tool for personal development, impact and social change. 

✔ Developing flexibility, adaptability and creative thinking through experiencing 

unfamiliar situations. 

✔ Setting goals - the skill to organize ourselves, our life, our projects, our time. The 

youth  workers will learn how to set goals and outline the steps to achieve them. 

✔ Teamwork through increasing values such as cooperation, tolerance and empathy, 

through sharing community rules and values - Art of Hosting methodology. 

✔ Presentational skills - a complex of skills, which are trained with impro theatre 

techniques.  

Learning outcomes: Attitude 

 
✔ Realizing the importance of youth work and increasing 
motivation in youth workers; 

✔ Proactivity and initiative – to act, not simply react; 

✔ Responsibility and improving the lives of others –  realizing 
our impact on others; 

✔ Overcoming fears and self-imposed barriers. 

✔ Tolerance, accepting difference without being critical and 
evaluative. 

✔ Positive attitude (optimism) – seeing opportunities, instead of problems. 

 

 

“Real stupidity beats artificial intelligence every time.” 

― Terry Pratchett 
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❏ Every partner has to include 3 participants in the TC, 30 in total as follows: 

Partner Organization Country Number of Participants 

1. VIA CIVIC Association Bulgaria 3 

2. YOUTH ON BOARD Republic of North Macedonia 3 

3. S.S.D. ar.l. L'Orma Italy 3 

4. Be You Romania 3 

5. Youth Empowerment Center Greece 3 

6. SOPRO Portugal 3 

7. Amigos de Europa Spain 3 

8. MeOut Hungary 3 

9. Agros enviromental group Cyprus 3 

10. AKTYVISTAI  Lithuania 3 

 

❏ The training program is designed for: current youth workers and specialists from the 

partner organizations, as well as active youths, engaged in the organization’s activity, 

whose purpose is to get into youth work, to develop the necessary competences.  

❏ Every partner must propose one disadvantaged candidate (due to economic, social, 

geographic or other difficulties), whom he wants to invest in and turn him into valuable 

social capital for their organization. These should be young people from local communities, 

who have joined the civil organization or are in the process of being trained as youth 

workers. The partners draw a profile for the participant, describing his specific needs, 

abilities to take part in the educational process and any additional supports he needs. 

❏ The candidates from disadvantaged groups will be selected by common criteria, in 

compliance with the form of training, to ensure no language or other overwhelming 

barriers hinder its effective conduction. 
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1. Experience in the civil sector as youth workers, youth leaders, mentors, mediators, 

facilitators, trainers or active volunteers, who are familiar with youth problems and are working 

with disadvantaged groups; 

2. Motivated interest in the topic, especially in personal development and storytelling, to have 

specific expectations related to their current job and to be ready to share experience and develop 

follow-up activities in their community and organization associated with the topic; 

3. Very good knowledge of the English language (at least B2 level) and freely use it in writing and 

speaking in order to take active part in the learning process and non-formal communication, to craft 

and tell stories; 

4. To be ready for emotional experiential activities in the local community and the mountain, 

which require good physical and mental form. The participants must be prepared for surprising 

adventures and exciting events! 

 
There is no age limit for the participants. However, it is preferred that they are between 25 and 35 

years old. It would be nice if you keep gender balance in mind, when selecting participants. If it is 

not possible to do so, be so kind as to inform us on time, so that we can coordinate the matter with 

the other sending partners! 

Every partner has to propose one participant from disadvantaged groups, 

such as those who face economical, geographical, social, educational 

and other restraints or a person with some kind of disability. 

We encourage our partners to motivate the participation of young people with 

this profile, to invest in them and to include them even more in the pursuit of 

their ideas in the field of youth work by helping them turn into a positive example and a motivating 

force for others in a similar situation. 
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Every partner must prepare a detailed profile of this participant, so the coordinator 

can be familiar with his specific needs and what supports he will need during the 

training, by describing: 

⮚ The factor, determining he is a “disadvantaged person”; 

⮚ Provide brief information about his current social/health condition; 

⮚ List the supports he will need, as well as his educational needs. 
 

Before the final choice, the coordinator will get thoroughly acquainted with every candidate’s 

specifics and will evaluate to what degree everyone’s specific needs can be met, what the 

most efficient “configuration” is and what adaptations need to be made to the training 

program. 

 

The candidate selection procedure has several stages: 

FIRST STAGE - the partners announce the training and gather participants, in accordance 

with the profile and criteria 

➔ Every partner has to publish and/or provide full information on the training (topic, 

dates, place, conditions, etc.), an accurate profile of the candidates and selection 

criteria, application deadline, etc. We prefer to start the selection procedure among the 

members of your team or organization (volunteers, partners, etc.) and make “an open 

call”, if there is no appropriate candidate available. 

Send the links with the published information to viacivicbg@gmail.com. 

 

➔ The candidates have to send the following obligatory minimum of documents for the 

selection: 

❏ one page professional CV; 

❏ one page motivation letter in English, stating why he is interested in the 

TC and how will implement the new knowledge and skills in the field of 

youth work; 

❏ Copy of the certificate for English language level (at least B2). 

 
 

mailto:viacivicbg@gmail.com
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❏ Candidates from disadvantaged groups shall also be selected according to the general 

selection criteria. In addition, each partner will have to describe the situation of this 

candidate and his/her needs related to logistics, additional support, etc. 

 
❏ Each partner organization reviews the applications and conducts an interview with  

the documents approved for verifying the language level and motivation. The 

coordinator does not make the selection and does not look for candidates in the partner 

countries.  

Do not forget to prepare a waiting list of reserves in case there are unexpected 

circumstances. 

 
❏ The coordinator, VIA CIVIC, as well as the National agency of the Erasmus + program 

DO NOT APPROVE OF OR ENCOURAGE REQUESTING AN ADMINISTRATIVE TAX 

FROM PARTICIPANTS, as that restricts the access to the educational and mobility 

opportunities and is in contradiction to the idea of the Erasmus + program. We ask 

the partners to take that into consideration and be guided by the program’s idea, as 

well as by the free access to it for young people and youth workers. 

 

SECOND STAGE 

The candidates, selected by the partners, have to fill in an online application form, created 

by VIA CIVIC (we will send the application form with info pack #2). The information is 

needed for the final selection phase, for the logistics and the precise design of the program. 

 

In case of changes (cancellation by a participant or other problem), the partner is obligated 

to inform the project coordinator and select another participant from the waiting list. 

● Every partner is responsible for the appropriate selection of the participants, which 

is a key factor for the success of the TC. 

● Every partner is responsible for his participants until the end of the project. That 

includes: motivation and informing, assistance during the preparation of the trip (ticket 

purchase, insurance, providing documents for reimbursement to the coordinator), assistance 

during the preparation for the preliminary tasks set by the trainers, during the evaluation of 

the training outcomes – publication of materials, etc., for the follow up activities. 

● The procedure for participant selection ends with the purchase of a ticket for the 

trip. 
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The project is implemented in a time, when the measures against COVID-19 keep changing, based 

on the development of the epidemic. Governments take action at different times in different 

countries, which makes coordinating our mutual actions more difficult. 

 

This is why we will apply an agile management approach, wherein the implementation of the project 

will be verified and accorded in short intervals and we will take the necessary measures. 

With regard to this, the work on the project will proceed in the following stages, situated based on 

time and according to the responsibilities of the partners:  

 

 

Dateline/Period of 

execution 

Task Partners responsibility 

May 1 start of the project 
Contract with the NA 

until May 29 choosing a contact 
person for the project Each partner should name a specific contact person, 

providing a name, email, phone number, Skype, etc. 

for contact, who will be continuously engaged in the 

project implementation 

May 25 - June 15 promoting the project 
on the partners’ 
channels 

All partners 

The information from the info pack can be used when 

promoting the project and training, which can aid in the 

participant selection. 

Please, send a link to the promo material to: 

viacivicbg@gmail.com 

Subject: Stority Yourself to Create Togetherness! - 

mailto:viacivicbg@gmail.com
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promo 

May 25  - June 15 Participant selection 
procedure - first stage All partners 

All partners should conduct an internal procedure for the 
selection of participants for the project from their team, 
members, partners, etc. but not an OPEN CALL 

June 15 INTERMEDIATE 
CHECK of the 
measures, taken in 
regard to COVID-19 in 
the partner countries 

The coordinator sends an inquiry to all partners 

regarding the measures, related to COVID-19, travel 

opportunities, as well as regarding the participant 

selection procedure 

June 16 FEEDBACK 
The coordinator processes the information, gathered 

from the partners, and provides it to everyone, so a 

decision can be made on how to proceed with 

working on the project and whether any changes 

need to be made. 

June 17 Info pack 2 
The coordinator prepares and sends a second info 

pack with details on the project 

 
 
We ask the partners to respect the deadlines, provided for executing activities for the project and 
inform us in a timely manner, should they be unable to execute an activity or face a problem of 
another nature. 
 
The stages of execution will be implemented mutually, simultaneously for everyone, so as to ensure 
everyone’s opportunity to select, prepare and send participants. 
  
 

JOIN the FB group of the project to be updated! 
 

https://www.facebook.com/groups/3715767871830659/ 
 
 
 

CONTACTS 
 

 

e-mail: viacivicbg@gmail.com // www.viacivic.org //  

Mobile: +359 888 198 017 Deiana Dragoeva  

FB page: https://www.facebook.com/ViaCivicBG/ 

FB group: https://www.facebook.com/groups/viacivic/ 
 

https://www.facebook.com/groups/3715767871830659/
mailto:viacivicbg@gmail.com
mailto:viacivicbg@gmail.com
http://www.viacivic.org/
https://www.facebook.com/ViaCivicBG/
https://www.facebook.com/ViaCivicBG/
https://www.facebook.com/groups/viacivic/

